
 

Pupil premium strategy statement 

This statement details our school’s use of pupil premium funding to help improve the attainment 
of our less advantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this academic year 
and the effect that last year’s spending of pupil premium had within our school.  

School overview 

Detail Data 

School name Ryefield Primary School 

Number of pupils in school  400 

Proportion (%) of pupil premium eligible pupils 20 % 

Academic year/years that our current pupil premium strategy 
plan covers  

2023 to 2026 - 3 years 

Date this statement was published 31/12/2025 

Date on which it will be reviewed September 2026 

Statement authorised by Colin Tucker 

Pupil Premium Lead  Wayne Murray 

Governor/Trustee lead  TBC 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £116,655.00 

Pupil premium funding carried forward from previous years 
(enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this funding, 
state the amount available to your school this academic year 

£116,655.00 
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Part A: Pupil premium strategy plan 

Statement of intent 

All  members  of  staff  and  the  governing  body  are  committed  to  meeting  the needs of less 
advantaged pupils pastorally,  socially  and academically within  a  caring  and  nurturing  
environment. In  order  to  be  highly  successful  in  improving  achievement  for  the  children  
eligible  for  pupil premium, staff at Ryefield: 

●​ analyse which  pupils are  underachieving,  particularly  in  English  and Mathematics, 
and why; 

●​ use  data  frequently  to  check  whether  interventions  or  strategies  are working  and  
make  adjustments  accordingly,  rather  than  using  the  data retrospectively  to  see if  
something has worked; 

●​ draw on  research  evidence  (such  as  the  Sutton  Trust  Toolkit)  and  evidence  from  
our own  and  others’  experiences  to  allocate  the  funding  to  the  activities  that  
were  most likely  to  have significant impact on improving  achievement; 

●​ ensure that  all  day-to-day  teaching  meets the  needs  of  each  learner,  rather  than  
relying  on  interventions  to  compensate  for teaching that is less  than  good (quality 
First Teaching is a priority); 

●​ develop good literacy skills (whole school focus) as levels  of progress  and  attainment  
are  carefully  tracked  and  monitored  across  the  school (pupils  with low  literacy  
levels  are  provided  with  additional  support  so  that  basic  skills  can  be  developed 
effectively; for  less advantaged  pupils  with  literacy  difficulties,  the  Pupil  Premium  
funding  is used to  meet their individual needs in order to remove this barrier to  
learning); 

●​ ensure  that  class  and  subject  teachers  know  which  pupils  are  eligible  for  the  
Pupil Premium  so  that  they  can  take  responsibility  for  accelerating  their  progress; 

●​ give  pupils  clear,  useful  feedback  about  their  work,  and ways that they  could 
improve it; 

●​ monitor attendance  levels  for  all  less advantaged  pupils. 
 
 

Ultimate Objectives 

For all less advantaged pupils in school to reach or exceed Age Related Expectation at the end 
of Key Stage 2. 

To provide a broad curriculum that enables less advantaged pupils to access a breadth of 
experiences.  
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Challenges 

This details the key challenges to achievement that we have identified among our disadvantaged 
pupils. 

Challenge 
number 

Detail of challenge  

1 Weak Language and Communication skills   

2 Low attainment on entry to the Early Years Foundation Stage in all areas.  

3 Attendance – the gap, although narrowing over the last three years, between the 
attendance of pupil premium students and non-pupil premium students remains. 

4 Lack of resources – especially regarding access to technology. 

5 Reduced opportunity to raise cultural capital​  

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, and how 

we will measure whether they have been achieved (note: disadvantaged pupils is abbreviated to 

DA): 

Intended outcome Success criteria 

Attendance – Improve rates of attendance for 
pupils in receipt of the pupil premium grant. 

Attendance data indicates that the gap to 
national closes year on year.   

Narrow the gap between Less advantaged pupils 
and advantaged pupils in KS2 at EXS+ for RWM. 

Pupil data from the end of KS2 shows an upward 
trend of less advantaged pupils achieving EXP or 
GDS standard over 3 years.  

Literacy – Pupils achieving GLS or EXS at the end 
of their phase continue to achieve at expected 
level or higher in Writing or Reading. 

Pupil data from the end of KS2 shows that DA 
pupils have maintained or improved on prior 
attainment. 

Three year increase in the Y1 pass rate for the 
phonics screening test using Read Write Inc. 
with pupils achieving above national 
expectations by the third year of 
implementation.  

To provide emotional and pastoral support to 
promote wellbeing. 

Pupil and parent voice indicate high levels of 
wellbeing. Positive pupil attitudes evident in 
lesson observations. Active participation in 
targeted interventions.  
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Activity in this academic year 

This details how we intend to spend our pupil premium this academic year to address the 

challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £14,200 

Activity Evidence that supports this approach Challenge number(s) 
addressed 

Professional Development 

 

For middle leaders to 
develop a deeper 
understanding of tracking 
and monitoring marginal 
children. 

 

 

High-quality PD for teachers has a 
significant effect on pupils’ learning 
outcomes. PD programmes have the 
potential to close the gap between 
beginner and more experienced teachers. 
Evidence suggests that quality PD has a 
greater effect on pupil attainment than 
other interventions schools may consider. 
(The Education Policy Institute, 2020) 
 

We aim for phase leaders to have 
oversight of the progress made across 
RWM. 

1,2 

Adopt the Visible 
Learning+ programme 

 

 

 

 

 

 

The Visible Learning+ whole school 
programme provides a long-term, 
sustainable solution. It aims to improve 
student learning and achievement 
through a model of professional learning 
designed to implement the research of 
Professor John Hattie. 
Over the course of three years (we are 
now in the final year), the Visible 
Learning+ programme will enable us to 
build a foundation of knowledge and 
create plans for continued success by 
collecting and evaluating data to inform 
decision-making, and systematically 
embed high-effect strategies to ensure 
sustainability.  
 

1,2,3,4,5 

Develop a whole school 
approach to raising 
standards in Reading. 

 

CPD: improve standards in 
Literacy across the whole 

A whole school approach to improving 
standards in reading must be 
underpinned by a thorough 
understanding of how we can support 
pupils in our classes.  Training to be 
delivered via Centre for Literacy in 

1,2 
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school by providing 
ongoing training in both 
Read Write Inc and 
Opening Doors 
approaches 

 

 

Primary Education (CLPE) for CPD, 
resources and further guidance.  
 
We will use funding for staff training, 
purchasing resources, additional reading 
resources. 

Continue with PiXL Club 
to access resources that 
identify gaps and provide 
resources to improve 
attainment and progress. 

 

 

Taking account of prior knowledge is 
essential if pupils’ learning needs are to be 
met. Anticipating common misconceptions, 
and using diagnostic assessment to uncover 
them, forms an important part of this 
process. (EEF on use of Diagnostic 
Assessment) 
 
The PiXL Club aims to support the promotion 
of excellence for pupils. One of the strategic 
approaches PiXL promote within every day 
teaching is through effective use of data to 
sharpen the focus on the key gaps in 
students learning, and then the 
implementation of specific personalised 
intervention for each student to enhance 
standards. This is achieved through, what 
PiXL term, DTT (diagnosis, therapy and 
testing) and is essentially a cohesive 
formalised AfL approach across a 
department and the whole school. 

1,2,4 

Implement and utilise 
Collaborative Learning 
techniques. 

 

 

The EEF toolkit states that collaborative 
learning has ‘very high impact for low cost’. 

 

We use Kagan techniques to ensure that 
pupils acquire social skills due to the 
cooperative nature of Kagan methods, 
develop increased confidence and retain 
interest in classroom interaction. 

1,2,3,5 

Support the effective 
catch up of pupils by 
upskilling staff in 
Mathematics Mastery. 

 

 

To participate in the Mathematics Mastery 
CPD offered via the Maths Hub.  

To accelerate pupil progress and ensure that 
there is no slippage around the expectations 
of fluency and proficiency in mathematics.   

Teachers will have more time to tailor 
programmes to pupils who require specific, 
focussed work. 

Specifically, year 5 and 6 teachers will 
develop the necessary skills needed to 
ensure that Disadvantaged pupils are 
prepared for Key Stage 3. 

 

2 
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Purchase of Chromebooks 
and Tablets 

 

The Education Endowment Foundation 
states in Remote Learning: Rapid Evidence 
Assessment April 2020 that ‘Ensuring access 
to technology is key, particularly for 
disadvantaged pupils.  Almost all remote 
learning uses digital technology, typically 
requiring access to both computers and the 
internet.  Lack of technology is a barrier to 
successful remote instruction. It is important 
that support is provided to ensure that 
disadvantaged pupils – who are more likely 
to face these barriers – have access to 
technology.' 

As homework is increasingly making use of 
digital devices and online learning 
platforms, it is important that 
Disadvantaged pupils can acquire the skills 
they need to utilise these technologies. The 
school will provide repurposed PCs running 
Chromium OS to vulnerable pupils.  

 

We will continue to offer refurbished PCs to 
less advantaged and vulnerable families. 

4,5 
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Targeted academic support (for example, tutoring, one-to-one support structured 

interventions)  

Budgeted cost: £61,782 

Activity Evidence that supports this approach Challenge number(s) 
addressed 

Raise standards in 
Reading and Writing 
across the school 

 

Facilitate smaller group 
sizes in the core subjects. 

 

 

The EEF states: ‘The best available evidence 
indicates that great teaching is the most 
important lever schools have to improve 
pupil attainment’ and that ‘approaches such 
as explicit instruction, scaffolding and flexible 
grouping are all key components of 
high-quality teaching and learning for pupils’. 

We aim, through the deployment of a 
literacy support teacher, to ensure that less 
advantaged pupils make progress that is at 
least in line with Non PPrem pupils with a 
similar starting point. 

We have also used Read Write Inc in Key 
Stage 1 to provide a rigorous and structured 
phonics programme that accelerates reading 
fluency and gives teachers the confidence 
and skills to deliver high quality teaching 
every day. 

1, 2 

Bespoke subject specific 
exercise books to facilitate 
retention of long-term 
knowledge, reduction of 
cognitive load, formative 
and summative 
assessment. 

 

 

To ensure that the school is well-placed to 
deliver a sequenced curriculum that 
enables pupils to retain/consolidate 
information and build upon prior learning: 
‘The school’s curriculum is planned and 
sequenced so that new knowledge and 
skills build on what has been taught before, 
and towards those defined end points’.​
(Ofsted framework – Curriculum intent) 

 

(We use bespoke subject specific exercise 
books science and humanities. We will 
need to restock these and make 
amendments to the science books.) 

2,4 

To improve fluency and 
accuracy in the 
application of mental 
arithmetic. 

 

The EEF states in section 4 of Improving 
Mathematics in Key Stages 2 and 3 that 
pupils need to develop a rich network of 
mathematical knowledge by developing 
fluent recall of facts. 

 

In view of this fact, we will maintain the 
20:20, 100, and 144 clubs (aimed at 
developing rapid recall of multiplication 
tables facts through regular practice). 

2 
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Celebration and high status will be given to 
improvement and accuracy in mental 
arithmetic, including success in using Times 
Tables Rock Stars online.  Additionally, 
monitoring of the early morning work during 
soft start will be carried out in light of the 
recently adjusted timetable being used to 
facilitate mathematical fluency. 

 

We aim for pupils in KS1 to be confident in 
the addition and subtraction facts to 100 
and outcomes at the end of Y4 in the 
multiplication check to be in line with the 
emerging national picture.   

RM Easimaths 

 

 

Education Endowment Foundation research 
identifies strategies for improving maths 
outcomes, including: 

Develop pupils’ independence and 
motivation: RM Easimaths provides 
immediate incentives to complete each 
session with certificates, stickers and 
end-of-session games. 

Use targeted support to help all children 
learn maths: RM Easimaths uses data from 
each session to adapt future sessions to 
each pupil’s individual needs. 

Use structured interventions to provide 
additional support: RM Easimaths provides 
statistics and reports to measure and 
demonstrate progress; and identify areas for 
improvement. 

 

The resource will be used mainly as 1:1 
intervention providing us with a 
comprehensive suite of maths support 
packages - MyMaths is more suited to whole 
class teaching and LBQ covers the whole 
curriculum encouraging self/peer study. 

2,4 

Targeted tuition. 

 

 

 

The EEF state that 1:1 tuition has ‘High 
impact for moderate cost based on 
moderate evidence’ and that ‘Tuition is more 
likely to make an impact if it is additional to 
and explicitly linked with normal lessons’. 

 

Small group tuition with tailored tutoring in 
maths based on gaps identified through, 
mainly, PIXL assessments will be delivered  
to pupils in years 6 throughout the year. 

 

2,4 
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Purchase of Numerate & Lingo licenses for 
year 6 - educational tools by Reflective 
Learning, designed to diagnose and close 
learning gaps in Maths (Numerate) and 
English (Lingo) using personalized, adaptive 
learning paths with real-time data for 
teachers, helping students catch up 
effectively and build confidence. 

Annual subscription to 
Learning by Questions 
(LBQ). 

 

 

The Education Endowment Foundation 
states in the Using Digital Technology to 
Improve Learning Guidance Report that 
‘technology can be used to improve the 
quality of explanations and modelling’ and 
‘technology has the potential to improve 
assessment and feedback’. 

This resource enables teachers to provide 
pupils with targeted question sets that both 
consolidate learning while providing high 
levels of challenge using an engaging 
medium that pupils respond to positively. 

This year (2024/2025), there is an add-on 
homework facility furthering the impact that 
this learning tool can have.  

2, 4 

Purchase of high quality 
books for individual 
reading 

 

 

To supplement the success of Read Write inc 
in KS1 and the Power of Reading approach, 
the purchase of Collins Big Cat books will 
provide high quality books matched 
appropriately to reading age. 

Books will be purchased for both KS1 and 
KS2 classrooms. 

Dictionaries and Thesauri will be restocked. 

1 

Annual subscription to 
Sonar Tracker by Juniper 

 

 

The annual subscription to Sonar Tracker by 
Juniper will enable efficient and versatile 
tracking of attainment and progress of 
whole school, classes, year groups and 
specific pupil groups. This online platform 
will inform decisions about teaching 
strategies and interventions. 

2 

 

Wider strategies (for example, related to attendance, behaviour, wellbeing) 

Budgeted cost: £40,673 

Activity Evidence that supports this approach Challenge number(s) 
addressed 

Employ an attendance 
officer. 

 

(Implemented through close 
coordination between the safeguarding, 

3 
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 attendance and leaders within the 
school.) 

Utilise a pastoral team. 

 

 

 

 

We aim to foster a child's academic 
development and emotional well-being 
both at home and at school. 

The focus of the pastoral team is on 
early preventative intervention, which 
often operates below the threshold that 
triggers specialist involvement. This may 
involve running parenting courses or 
helping parents to support their child 
through key transition periods such as 
the move from primary school to 
secondary school. 

3,4,5 

To have a bespoke 
response for less 
advantaged pupils with 
attendance issues. 

 

 

For families who have barriers to good 
attendance, there are plans in place 
that seek to overcome and provide a 
way forward to addressing their issues. 

These include potential use of taxi 
services and subsidising the after school 
club. 

3 

Further develop the 
school’s commitment to 
rewarding good 
attendance. 

 

Reward systems are used to encourage 
regular attendance. This is celebrated in 
the whole school assembly every Friday. 

3 

Contingency fund for 
acute issues to include 

subsidised visits and 
visitors. 

 

 

Less advantaged pupils will be assisted with 
the cost of school trips; in particular, this 
will enable them to take part fully in 
residential trips. 

We have identified a need to set a small 
amount of funding aside to respond quickly 
to needs that have not yet been identified. 

5 

 

Total budgeted cost: £116,655 

 

10 



 

Part B: Review of outcomes in the previous academic year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2024 to 2025 

academic year.  

Attendance for 2024 / 2025 

Percentage Attendance Figures for 4/9/2024 – 22/7/2025 

 Rec 1 2 3 4 5 6 

Less adv 93% 89.6% 91.1% 87.6% 90.9% 88.1% 93% 

adv 92.6% 95.5% 96% 96% 94.7% 93.2% 94.8% 

Gap -0.4 6.9 4.9 8.4 3.8 5.2 1.8 

 

Pre-covid, the school’s attendance figures had been better than the national average but, in line 

with the national trend, current attendance for all pupil groups has not reached pre-covid levels. 

There has been a marginal year-on-year increase in attendance levels over the last three years. 

The school continues to tackle barriers to attendance. 

 

EYFS 

Attainment (GLD) 2024 
  

  2024 PPG 2024 Non-PPG 2025 PPG 2025 Non-PPG 

Number of Pupils 7 38 13 45 

% Word Reading 43% 74% 77% 73% 

% Writing 29% 62% 54% 67% 

% Number 43% 79% 85% 80% 
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KS1 Phonics Screening 

Year 1 Phonics    

% All (43) Less Adv (7) Adv (52) 

RPS 

32+ 

86% 91% 63% 

NAT 32+ 81% Not yet published  

 

Year 2 Phonics    

% All (16) Less Adv (3) Adv (13) 

RPS 

32+ 

76% 75% 76% 

 

 

KS1 Attainment 

Attainment 2023/2024 and 2024/2025 
  

  2024 PPG 2024 Non-PPG 2025 PPG 2025 Non-PPG 

Number of Pupils 11 44 11 49 

% Expected standard+ Reading 36% 68% 45% 59% 

% Higher standard Reading 0% 18% 0% 6% 

% Expected standard Writing 18% 70% 16% 62% 

% Higher standard Writing 0% 0% 0% 0% 

% Expected standard+ Maths 36% 59% 55% 59% 

% Higher standard Maths 0% 9% 27% 12% 
 

The school is sharing good practice in KS2 reading and writing (developing and planning Opening 

Doors units) adapted to the needs of KS1. Significant changes are been made to the KS1 

Curriculum; Continuous Provision (opportunities within the curriculum for pupils to develop and 

apply skills through choice and providing greater autonomy in how they learn) is being developed 

in Year 1 to provide key hands-on experiences to support and develop children’s understanding. 

This significant pedagogical change will enable children to become more independent & creative 

learners. 
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KS2 Attainment 

Attainment 2023/2024 and 2024/2025 
 

  
2024 
PPG 

2024 
Non-PPG 

2025 PPG 
2025 

Non-PPG 

Number of Pupils 24 36 17 42 

% Expected standard+ Reading 63% 67% 71% 76% 

Scaled Score Reading 101.2 102.9 102.53 105.63 

% Expected standard+ Writing 29% 64% 65% 71% 

% Higher standard Writing 0% 8% 6% 14% 

% Expected standard+ Maths 38% 69% 65% 81% 

Scaled Score Maths 97.4 104.3 101.94 105.56 

% Expected standard+ Grammar, Punctuation & Spelling 71% 75% 59% 81% 

Scaled Score Grammar, Punctuation & Spelling 102.8 105.7 103.76 106.83 

 
Although the attainment gap has narrowed significantly in reading and GPS, there is still a 
notable difference in both GDS and EXS between children in receipt of the pupil premium 
grant compared to their peers in writing and maths. To ensure this gap minimises, leaders 
will work closely with the KS2 and the Year 6 team to secure equitable outcomes for all.  We 
have also drawn on school data to assess wider issues impacting the performance of pupils 
who attract the pupil premium grant, including analysing attendance and well-being.  

 

 

Multiplication Tables Check 2025  

Non Da pupils: 21 out of  37 scored 25/25; 31 out of 37 scored 20+; average score – 22.5 

Less advantaged: 3 out of 14 scored 25/25; 5 out of 14 scored 20+; average score - 17.3 (skewed down by 

1 SEND pupil - average without these pupils is 18.6 
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Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the previous 

academic year. This will help the Department for Education identify which ones are popular in 

England 

Programme Provider 

TT Rockstars play.ttrockstars.com 

Read Write Inc Ruth Miskin 

Debate Mate https://debatemate.org/ 

RM Easimaths RM 
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